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Exploration on the Reform of Online Course Operating Mode in Chinese Universities
—Inspiration from “OPM Provider-University Cooperation Mode” in Western Countries
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(1.Institute of Education, Tsinghua University, Beijing 100084; 2.Schwarzman College, Tsinghua University, Beijing
100084)

Abstract: Internet and Information Technology have triggered major changes in online education in China, and the establishment of a
scientific and efficient online course operation model is one of the key tasks to promote the in-depth development of online education and
teaching reform in Chinese universities. At present, the course platform operated by the university facing great pressure to maintain the
cost, and it therefore faces the challenge of sustainable development. The third-party online course platform is entrusted and agent-oriented,
but there is some challenges such as commercialized operations, bureaucratic atmosphere, and the convergence of teaching content and the
characteristics of the course. Small-scale proprietary online course platform is highly specialized, but it cannot provide personalized teaching
and employment guidance to assist students” learning. The experience learned from “OPM Provider-University Cooperative Operation” model
including establish a degree-based online education service charging model to ensure the continuous operation, and establish a supervision and
risk warning mechanism; establish a professional technical team to strengthen the linkage with course instructor and university administrators,
and improve the online education intellectual property management service system; establish a virtual assistant team to provide students with
on-time assistants and supports, and implement effective financial support policy to strengthen the cooperation between the university and the
small-scale proprietary online course platform.
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